
Construction Survey 2021: Key Trends in Construction



The research

An online survey formed the basis of the research.

As the construction industry emerges from the COVID-19 pandemic, the 
purpose of the research was to identify key trends in construction over the next 
12 months.

The survey was sent to organisations with construction operations in the 
regions of East Anglia, London and South East.

This document provides the results of the survey.



Respondents

Horizon Construction’s survey was sent to a selected group of architects, 
project managers, developers and clients.

The survey was completed by 40 people (the respondents).

All respondents held (active) senior construction roles within their profession.

The respondents represented 37 different organisations.

All respondents completed the survey in April 2021.



Q1. What is your area of construction?

Architect 8

Project Manager / PQS 8

Developer 8

Key Subcontractor 12

Direct Client 5
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Q2. Which regions do you operate in?

East Anglia 37

London 22

South East 23
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Q3. What construction sectors are you involved in?

Residential 35

Automotive 8

Education 16

Commercial/Offices 28

Health 18

Industrial 17

Infrastructure 3

Retail 14

Sports and Leisure 8

Repair and Maintenance 8
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Q4. In your opinion, which trends in construction will be the most 
significant over the next 12 months?

Rank Options

1 Low carbon approach to new 
constructions

2 Renewable energy products in new 
constructions

3 Decarbonisation of existing buildings

4 Modular methods of construction

5 Use of new machinery technology in 
construction methods

6 Use of new software technology in 
construction processes

First choice Last choice
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Q5. In your opinion, which factors are affecting growth opportunities in 
the construction industry?

Rank Options

1 Continued impact of COVID-19

2 Cautious investors due to economic 
conditions

3 Continued impact of Brexit

4 Shortage of skilled labour / human 
resource

5 Cost of raw materials

6 Regulation and legislation (not related to 
COVID-19 and Brexit)

7 Barriers over the adoption of new 
technology e.g. knowledge, time and cost

First choice Last choice
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Q6. In your opinion, which construction sectors will experience the 
biggest growth over the next 12 months?

First choice Last choiceRank Options

1 Residential

2 Health

3 Education

4 Industrial

5 Infrastructure

6 Automotive

7 Commercial/Offices

8 Repair and Maintenance

9 Sports and Leisure

10 Retail
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Q7. What are the biggest considerations by others on the 
procurements of your construction services over the next 12 months? 
Excluding domestic/private and public sector contracts.

First choice Last choiceRank Options

1 Customer service quality/satisfaction

2 Being well-known/Reputation for expertise

3 Pricing

4 Established portfolio of construction projects

5 Demonstration of project management 
expertise for the effective operation of projects

6 Corporate social responsibility

7 Health and safety on construction sites

8 Robust financial performance

9 Accreditations and certifications
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Q8. What are the biggest improvements you can make to your 
business?

First choice Last choiceRank Options

1 Renewed approach to sales and 
marketing activities

2 Obtaining new skills within your 
workforce

3 Certifications and/or 
accreditations

4 Use of new software technologies, 
tools and applications

5 Restructuring the business to 
adjust to external factors 

6 Capital investment to assist with 
growth ambitions
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Q9. Which methods would assist with obtaining new leads and 
enquiries over the next 12 months?

First choice Last choiceRank Options

1 An uplift in sales and 1-2-1 activities with prospects 
and clients

2 New marketing and promotional activities

3 Attending local/regional industry events

4 Use of digital/online tools to identify new contacts in 
construction

5 Recruitment of experienced professionals

6 Developing new services in your area(s) of expertise

7 Involvement in local communities e.g. local events, 
sponsorship etc

8 Developing new services outside of your current 
area(s) of expertise©
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Q10. Considering the impact of COVID-19 on operational methods and 
working practices in the construction industry, do you think there has 
been a fundamental and long-term change to the way firms operate?

Yes, the industry has changed for the long-term 11

No, the industry will eventually return to traditional methods 
of operation

5

The industry will become balanced with a mix of new and 
traditional methods of operation

24
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Q11. Are you optimistic about the growth of the regional construction 
industry over the next 12 months?

Yes 35

No 1

Unsure/Indifferent 4
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